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Learning 
Objectives

 Identify barriers to physician participation in wellness programs

 Identify barriers to administrative acceptance of PWP

 Learn methods to overcome barriers 

Citations available on request:  rebekahbernard@gmail.com
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Physician 
Barriers

 Personality traits

 Culture of medical training

 Too busy

 “Self-treatment” or VIP treatment by colleagues

 Stigma

 Fear over repercussions

 Sense of futility



BARRIER:
Doctor 
personality traits

•Perfectionism
Fear of failure / not being perfect
Self-reliance



SOLUTION: 
Promote PWP 
as a way to… Improve patient 

care
Improve practice 

efficiency
To be the best 

doctor you can be



BARRIER: 
Culture of 
medical 
training



SOLUTION: 
Remind doctors -
This is what you 
recommend to 
your patients!



Barrier: 
Too busy



SOLUTION
 Make it easy to reach PWP 

 Provide sessions outside of work hours

 Ensure that program location is easy to access



BARRIER: 
Repercussions/ 
stigma



SOLUTION

Ensure confidentiality

Remind doctors that participation is not 
reportable



BARRIER: 
Sense of 
futility





SOLUTION Acknowledge:  We can’t change the 
system, only the way we respond to it

But we CAN:

Learn to set boundaries

Learn to say “no”

Develop off-loading techniques

Consider alternatives to the system



Administrative 
barriers

 Developing buy-in

 Physician awareness

 Lack of understanding of psychology/ CBT

 Assumption that doctors can afford their own care

 Paying for the program

 Getting started



BARRIER:  
Group 
doesn’t 
believe PWP 
is necessary



SOLUTION Educate on physician 
“burnout” 

1
Explain that physicians 
are leaving medicine 
(48% in 2016 study)

2
Provide statistics on 
physician depression 
and suicide
• Doctors are good at hiding 

symptoms until it’s too late

3



BARRIER:  
Lack of 
awareness

Even programs that are proactively marketed and 
offer financial incentives struggle with awareness



SOLUTION

Website, newsletter

Physician orientation

Reach physicians “where they are”

Physician champions



BARRIER:  
Lack of 
understanding 
of psychology



SOLUTION

Explain:  Psychology is NOT 
psychiatry (no meds)

Problems don’t have to be work-
related to impact work function

CBT WORKS!



BARRIER:
“Doctors can 
afford it”



SOLUTION:

Realize that 
many physicians 
are financially 
struggling

Doctors reporting financial distress (Medscape 2016)



BARRIER:
Lack of 
funds



SOLUTION

FUNDRAISERS PARTNER WITH 
CHARITABLE 

FOUNDATION

GRANTS

ALLOW 
PHYSICIANS TO 

“PAY IT FORWARD”



BARRIER:  
Where to 
start?



SOLUTION

LifeBridge:  Free toolkit for to create a confidential physician 
counseling service (medical societies, organizations)

http://www.physicianwellnessprogram.org/
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